
1



2



FREDERIK DELANGHE

SR ACCOUNT MANAGER

October 2023

The net-zero imperative
&
Honeywell solution



HBSM | INTELLIGENT BUILDING OPTIMIZATION

Occupancy CO2 IAQ PM Sensors WeatherVOC’s

MetersAHU Pumps

Collects and analyzes real-time occupancy sensor 
data, IAQ parameters, weather conditions, 
temperature, humidity and pollution levels

INPUT PARAMETERS

CONTROLLED PARAMETERS

Analyzes historical and real-time data and IAQ 
parameters and autonomously adjusts systems to 
meet desired parameters

USES MACHINE LEARNING AND ARTIFICIAL 
INTELLIGENCE

Optimizes HVAC system to reach the desired 
outcome to meet sustainability goals and create an 

optimal indoor environment

Manages and optimizes chillers, boilers, fans, pumps, 
air-handling units, lighting and more 

OPTIMIZES ENERGY-INTENSIVE ASSETS

Extends asset performance and lifecycle

REDUCES NEED FOR MANUAL 
INTERVENTION

Features four modes to support optimal facility 
operations

PROVIDES FLEXIBLITY TO SET MODE FOR 
DESIRED OUTCOMES



Rethinking energy efficiency 
Assets Controls Optimization
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HBSM | EV MANAGEMENT* SOLAR

Hardware-agnostic EV Charging Management solution that connects a network of building 
locations and its EV infrastructure to any BMS system to enable demand response, integration 

with utilities for supply optimization and meet ESG goals. 

GRID

BESS
BUILDING SITE

HVACCharge Management
System

Utilities & Service
Providers

BEHIND THE METERS

Demand response

ENABLES GRID 
RESILIENCY

Leverages dynamic load balancing to 
help lower energy use and costs

REDUCES ENERGY USE 
AND COSTS

Automated power switching enables 
better cost control

SUPPORTS CAPEX 
MANAGEMENT

Compatible with any new adds-on 
such as microgrids

SCALE FOR 
GROWTH

*Launching mid 2023



• Cloud-based Web UI available on Desktop, Laptop, Mobile
• Multi-language Management Platform
• Points list view, alarms, energy consumption and schedules
• Long term storage and visualization of all values in combined Trend graphs

SUPERVISOR

PLANT CONTROLLERS

SMART GATEWAY

• Honeywell/ Non-Honeywell plant controllers 
connected to field sensors/ devices

• BACnet controllers fully supported via the onboarding 
wizard

• Other protocols supported via Expert Mode 
configuration 

• Running control strategies to operate HVAC/ Lighting

• Central point for aggregating site data from 
Plant controllers

• Connected to controllers via BACnet
• Other protocols supported via Expert Mode 

configuration 
• Secure communication to and from the site 

location
• Data securely routed across the internet to the Forge

HONEYWELL REMOTE BUILDING MANAGER

MAIN INGREDIENTS
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WE ZIJN 
BENIEUWD 

NAAR JULLIE 
MENING & 

GEDACHTEN!



Wat is volgens jou de levensduur van een 
automatische regeling HVAC?
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Is jullie kantoor/gebouw al uitgerust met 
digitale elektriciteit en gasmeter(s)? 
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EU Taxonomy





GREEN BUILDINGS DON’T COST MORE IF YOU 
DESIGN THEM AS SUCH.

• No higher costs on average.

• larger variance, increasing with ambitions.

(BRE Research)



Requirement by Flanders’ energy performance regulation for new 
construction (here: office buildings): E50

Requirement by EU Taxonomy energy performance regulation for new 
construction: NZEB - 10%

Cost optimal zone

Shift using photovoltaic panels 
(e.g., positive Net Present Value investment)

THE REQUIREMENTS DO NOT ADD ADDITIONAL COST (NET PRESENT VALUE) TO THE PROJECT





GREEN BUILDINGS BRING IN MORE, 
AND MORE STABLE RETURNS

• Capital values on average 20.6% higher as a result of
BREEAM certification, with a single step improvement
in EPC ratings on average produces a corresponding
premium of 3.7%.

• Average rent increases associated with BREEAM
certificates and a step improvement in EPC were
11.6% and 4.2% respectively.

• Vacancy rates show a growing difference between
grade A, B and C offices.

(JLL Research)



Real Case !!!      BREEAM excellent
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https://www.tijd.be/dossiers/de-verdieping/lawine-van-groene-rapportering-komt-op-bedrijven-af-wie-gaat-dat-lezen/10485419.html

Meerwaarde 
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• Wat gaan we doen met de certificaten?
• Wat is de waarde van het document?
• Wie gaan we bereiken met de resultaten?

• Het certificaat is binnen, YES. Zijn we klaar? Zijn we nu “green”?

Meerwaarde 



Alarm Management

Nachtelijk
sluimer
verbruik

Bewaking tss
middernacht en

4AM
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Waterlek

Alarm Management



Aanbeveling rapporten

32Verlichting niet
uitgeschakeld

Sluimer verbruik van 
20% van het totaal

Pieken, aandacht
voor cap tarief



33

Aanbeveling rapporten

Automatisatie op 
verlichting

Sluimer verbruik 10%, 
sub meters inzicht

Sub meters, laad
punten voor heftruck
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Klimatisatie Warehouse 4, 50kW 
continue basis last
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Klimatisatie Warehouse 3A, 30kW 
pendel verbruik

Merk op, de loods is 
niet in gebruik, 

verlichting is 0kW !!!
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Klimatisatie Warehouse 1, 15kW 
pendel / basis last
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Klimatisatie Uitschakelen verwarming
WH1: dinsdag 18 april
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Klimatisatie Uitschakelen verwarming
WH2: dinsdag 20 juni
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Klimatisatie Uitschakelen verwarming
WH3A: dinsdag 4 april

Merk op, de loods is 
niet in gebruik, 

verlichting is 0kW !!!
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Klimatisatie Uitschakelen verwarming
WH3B: dinsdag 20 juni
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Klimatisatie Uitschakelen verwarming
WH4: dinsdag 20 juni
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• Automatisatie verlichting
• Automatisatie laad punten heftrucks
• Automatisatie klimatisatie
• En automatisatie …

Automatisatie
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• Belang van duurzaamheid voor 
commercieel succes! Scan-Prioritise
=> Warehouse met het BREEAM label.

• Materialiteit: een duurzaamheids-
vraagstuk is relevant en belangrijk 
voor zowel een organisatie als haar 
stakeholders. Dubbele materialiteit.

• Na het implementeren (Embed) van 
BREEAM is het werk niet af. Vervolg 
waarde komt met Manage en Tell.

Conclusie
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Digital transformation with Siemens Xcelerator
Edge Building Management Systems

InteroperableInteroperable

FlexibleFlexible

OpenOpen

As a serviceAs a service

Cybersecure
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 10 jaar garantie

 Lange levensduur: LIFEPO4 

 5 - 15 - 20 - 29 - 48 - 67 - 77 - ... tot 308 kWh 

 > 8.000 cycli @ 25°C 

 Geventileerde kast

 Dienst na verkoop

 Analysetools voor optimale dimensionering

3 VUISTREGELS:
• Voldoende verbruik 30.000 –

500.000 kWh/j

• Voldoende PV 50 – 70% van
het jaarverbruik

• Nachtverbruik

Exceptioneel -> stroomtekort 
(peakshaving)
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WENST U 
MEER INFO?

EEN 
AFSPRAAK 

INPLANNEN?
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